VCB - Youth Services | MINUTES

Meeting date | time 2/15/2017 5:30 PM | Meeting location Morgan County Library

CHAIRMAN  Brad Chamberlain Attendees

Jennifer Avey, Corey Boicourt, Monica Cable, Chad
Courter, Lori Croy, Stacey Embry, Barb Loganbill, Kari
Loganbill, Duane Miller, Vivian Brandmeyer, Stan
Branmeyer, Whitney Earnest, Jacquie Brewer

VICE-CHAIRMAN  April Boicourt

SECRETARY  Jaime Wright

GENERAL DISCUSSION:

e  Sub-Committee e  Things kids want to see from Monica Cable
o Research and Youth Group:
o Survey at the school o Laser tag
o Groups based on age ranges o Fishing
* Middle School o Skating
= High School o Basketball
e  Fundraisers? o Trampolines
e  Youth Mural - Work with art department of o Kayaking/rafting
the High School o Swimming
o Work with beautification o Playground
e  Mentoring o Videogames/Movies
e  Working with local organizations to further o Rockwall
their goals and ours. o Kickball
e  Sports Clinics o Golf
e  Movies in the Park o Junior Program
o Soccer
o Photography/Art

HOMEWORK:

1. Mission Statement
a. Think of a mission statement that will encompass what we as a group would like to accomplish.
Think of a broad statement but short and to the point.
2. Goals/Objectives
a. Think of 3-5 main goals and objectives that we as a group would like to see accomplished.
These are broad goals and objectives.
b. Goals need to be thought through the lens of the mission statement.

NEXT MEETING: MARCH 16, 2017 @ 6:00PM AT THE MORGAN COUNTY LIBRARY



