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Downtown Beautification Sub-committee
Minutes from January 8, 2018 Meeting

1. Jacquie Brewer called the meeting to order and Ellen Conrad read the minutes from the December 11, 2017 meeting which were approved.
2. Ellen met with the County Commissioners to discuss the Court House landscaping project. Once the county budget process is complete, she will check back with them.
3. The Bank of Versailles mural subcommittee will meet to discuss the specifications. Sharon, Megan, Tony, Joy Dock and possibly Marsha Baumgartner. Kat Boyd is interested too. 
4. Jacquie and others have been reaching out to potential Chair and Vice Chair candidates. Jacquie is finding several people willing to help on a project basis.
5. There will be a Fish Fry fundraiser on March 3 at the Assembly of God Church. The VCB group will be pre-selling tickets. Tickets will be $10-adult and $5-children. Start thinking about who you can sell tickets to.
6. Please complete the 2018 Strategic Planning Guide Worksheet and drop off at Jacquie’s husband’s business or email her with your completed worksheet/input. Please complete by January 19, 2018.
7. Mark Tucker asked about the structure of the different groups and Jacquie provided an overview. On January 4, 2017, about 70 people met at City Hall. There were four areas identified for focus: Downtown Beautification (this group), Residential Beautification, Youth, and Economic Development.  Since then, there has also been a Fundraising and Strategic Planning group emerge.
8. Ellen will provide an update of 2017 accomplishments at the VCB January meeting.


Next meeting:
Second Monday of the Month:
February 12, 2018 @ 6:00 p.m. at Square Deals

